
From the consultants at Stewart-Peterson Inc.

How to position yourself right now to manage the coming opportunities and risks.

© 2009 Stewart-Peterson Inc. All rights reserved.



GO TO TABLE OF CONTENTS

Get Started Marketing  |  How to position yourself right now to manage the coming opportunities and risks ii

“The average price the market offers is not good enough for the long 
haul. The best producers will take every penny they can get from the 
market so that when prices drop below profitable levels, they have a 

strong financial position to help cushion the shock.”
 

- Scott Stewart, president and CEO, Stewart-Peterson
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About This Book

	 Everyone knows that the majority of dairy producers experienced 
extreme unprofitability in 2009. What isn’t known is how producers will 
respond to the extreme challenges ahead.

	 Our objective in writing this book is to help you understand and heed the 
lessons of this past year. In this new age of volatility, milk and feed prices 
will continue to rise and fall, and they will continue to do so with extremes.

	 Some will say there is little that can be done to avoid the swings. 
Others will call for market intervention. We believe that strategic 
marketing done well can empower producers and position them to take 
advantage of opportunities. There is no reason for intelligent dairy 
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producers—who manage so many aspects of their businesses so 
well—to allow themselves to be tossed about by the markets. You can 
take control of your marketing.

	 Beyond empowerment, there’s an even more compelling reason to get 
started marketing. Marketing is becoming a management imperative to 
secure financing.

	 The markets over the past year have handed many producers 
a tough lesson. We want to help you learn from it by outlining how 
to get started marketing. The approach we recommend and outlined 
in this e-book is the same one that we have used to position our clients 
to manage both market opportunities and risks for the past 25 years, 
including 2009. We hope you find it helpful to your marketing and that 
you can apply the concepts to your operation.
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Part One: What the Past Year Has Taught Us.

•	 The boom-bust cycle.

•	 So what’s the lesson from 2009? 

•	 You’ve just endured famine. What’s next?

•	 The difference marketing can make.

•	 Volatility: It can mean opportunity.

Part Two: What Does Strategic Marketing  
Look Like?

•	 Market Scenario Planningsm℠

•	 What does it mean to be strategically positioned?

•	 Sounds great. Now, how do you do it?

•	 Five key principles for marketing done well.

Part Three: Avoid these Pitfalls and the Pit  
in Your Stomach.

 
Part Four: Become an Expert or Hire One.  
Then Get Started Marketing Well.

•	 �Going it alone? Know your strengths  
and limitations.

•	 Hiring an expert.

•	 Our approach.
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